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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  ?  .  :otdanc,e 
with  paragraph  4b,  AR  523*15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  In  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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CONFIDENTIAL 


1  ILULI! 


SCaPARDaNT  Of  THS  ARKT 
HMOQUABTEUS  2D  INPAUIHI  DIVISlOK  AtiTIZiJl»T 
AFO  San  ?^>aiioiaoo  96224 

SA10AT«4P  4  ''ibvfloiber  19^9 

SUBJSCTi  Oparatlonal  lieport  Lassona  Laarned  2d  Infantry  Division  Artillery, 
Fwplod  aiding  31  October  1969,  CtJW-65  (R2) 

THRUt  Coanandlng  Oeneral,  2d  Inf  Div  APO  96224  ATTNt  HIAIDGC-O 
CooRanding  General,  U.S.  Amy  APC  96301  ATTN:  ^uAX-iiH 
CINC  USARPAC,  APO  96558,  ATTN:  CPCP-DT 
TO:  AC8P0R,  Oepartaient  of  the  Army,  ’/aahington,  D.C.  20310 


Section  1,  Operationa:  Significant  Activities 

a*  During  the  period  ending  31  October  1969,  battalions  of  the  2d  Inf¬ 
antry  Division  Artillery  participated  in  the  follovfinp;  si.  nif leant  activi¬ 
ties: 

(1)  1st  Battalion  (HJ),  12th  Artillery. 

(a)  'Eighth  Army  Technical  Proficiencj'-  Inspection,  5-7  August  1969. 

(b)  CHJCPAC/ISARPAC  Nuclear  Surety  Survey,  9  September  1969. 

(o)  CFX  Focus  Lens  (Sth  Army) 

(d)  FTX’s  in  preparation  for  annual  operational  readiness  test  of 
firing  battery. 

(2)  let  Battalion  (l05nm  How),  15th  Artillery.  One  unit  at  a  tjxie, 
firing  batteries  of  the  battalion  occupied  seloct.ed  field  positions  to 
support  mZ  defensive  operations  (071JATICN  Lj.-.' fliOC)  as  a  part  of  the 
contlngenoy  plan.  Firing  batteries  in  rotation  conducted  Sectirlty  and 
Counterespionage  Operations  South  of  the  S'UII'^  .bLver  (S0C3I). 


(3)  7th  Battalion  (l05nBn  Hoi/),  17th  Artillery,  One  unit  at  a  time, 
firing  batteries  of  the  battalion  occupied  selected  :^eld  ::x)8itlon8  to 
support  mz  dsfsnsivs  operations  (OESATION  liiiAPFilCG)  ae  a  part  of  the 
oontlngsnoy  plan. 
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:!iAIDAT«OP  •  4  IJoveni'uer  19'j9 

SUBJiU^T:  Operational  iieport  Leseona  Learned  2d  Infantry'  Division  iirtillery^ 
Period  ^<Mnf  31  October  1969,  HGS  (il2) 

(a)  Firing  batteries  in  rotation  conducted  Security  and  Counte’- 
espionage  Operations  South  of  the  ElJU.'  iiiver  (SOCLI). 

(b)  Participated  in  eif^ht  field  trainin';  exercises. 

(4)  5th  Battalion  (lOSnon  How),  38th  Artillery.  One  unit  at  a  time, 
firing  batteries  of  the  battalion  occupied  select.ed  .‘ield  .positions  to 
support  IH'Z  defensive  operations  (O/'JbVi'lCl.-  LljAi’-''.-tCC)  c.s  a  part  of  the 
contilneency  plan, 

(a)  Firing  batteries  in  rotation  conducted  Ci^curity  anc'.  Comter- 
ospionage  Operations  South  of  the  L.Jli-i  :.iiver  (CO’Oi.l). 

(b)  Panorar.dc  ;'hotoi;raijhs  of  firing:  positions  and  asseiiiBiy  areas  .:ei'e 
taken  to  su'- element  I’ecounaioLance, 

» 

(c)  ''-ew  area  time  acjusteent  procedures  ..'ere  used  -ritn  tue  -520  - 
fuse. 

(d)  jumual  oi:>erational  readineso  tests  cf  firini  batteries,  2; .--30 
Cctober  1969. 

(5)  6th  Battalion  (l55nan-8in  Hov:),  37tli  *b:tillery, 

(a)  .  .ib'nth  .OfMj-  t'echnical  Proficiency  Inspection,  S  September  19n9. 

(b)  OlllOPAC/UbAPiP.VJ  .ducl.iar  Siufety  Survey,  9-11  >.eptei,;i-.er  1?F^. 

b.  Personnel  trained  as  radar  cramien  operated  30-iiich  Aenon  >.o:’.rch- 
light  i  in  sup.-)ort  of  the  Ii-2  barrier  de.;'ciice. 

Bectlon  2,  Lessons  Learned:  Goirjaanders  Cbservj.tion3,  valiuttions,  cad 
leco;  ir.endations 

a.  Lessons  leo.rned  for  the  organic  battalions  included  the  follo'.riiT(_,. 

( 1 )  1  st  Battalion  (  IJ ) ,  1 2th  Ai'tillery. 

(a)  Personnel:  Hone 

(b)  Intelligence:  hone 

(c)  t'per.ations :  .'lone 

(d)  Organization:  At  present,  the  battalion  is  or.  anized  under  a  i!iod~ 
ifi';;d  TC!i.I  'vhich  provides  for  one  firing;  battery  headc.uarters  while  maintain¬ 
ing  the  iJeraonnol  and  equlpnent  for  two  ilrinf  batteries  ^dth  no  correspond¬ 
ing  reduction  :ln  the  mission  of  general  support.  This  i)laces  &  severe  res¬ 
triction  on  the  command  and  control  systeci  of  a  nuclear  capable  battalion 

2 

CONFIDENTIAL 


suoyiT-op 


CONFIOENTML 


U  Novonber  1969 

SUBJaCT:  Optratlonal  iiaport  Lassons  Laarnad  2d  Inf m try  Division  Artillery, 
Period  Ending  31  October  1969,  -MIS  CS:‘'Oa-65  (li2) 

ooronittad  in  support  of  the  mz  dafeneive  operations  on  a  vory  wide  front. 

As  an  interim  solution,  firing  units  equivalent  to  a  battery  Itave  been  oper¬ 
ating  dlreotly  under  the  oonanauid  and  control  of  the  battalion  headquarters. 

(l)  Observation:  As  noted 

(i)  Evaluations  Sfl'ective  comciand  and  control  systoti  of  a  nuclear  capable 
is  a  vital  link  in  the  Ibrce  structure  which  should  be  re— examined  on 
a  periodic  basis*  '<hile  the  personnel  strength  ceilings  Inpose  reduction  in 
force  structure,  it  ariJoars  prudent  to  reconstitute  the  consi.and  and  control 
elements  of  HJ  batteries  orfcnic  to  infantry  division  cour-ittec’  in  tlie  Dl.ii 
defensive  operations.  Ae3i;^nlng  K/lTIBA  (Korean  Aui,mentation  to  the  US  jitj  y) 
personnel  to  the  KJ  battalion,  tliersty  allocatinp'  LS  \)ersomiel  stren;vth 
equivalent  to  a  HJ  firing  battery  headquarters,  appears  to  be  a  solution  >riiich 
would  satisfy  the  requirement. 

Ci)  aaooEirendationss  Tnat  IuVAi:iA  personnel  be  assi,;  nsd  to  the  iU 
battalion,  allovriaip  for  the  reconstitution  of  two  f irin  battery  heaclri'.arters 
for  the  effective  conrr&nd  and  control  procedvtres. 

(e)  'Aralnings  j^one 

(f)  Logistics:  Kone 

(g)  Gk>inLiunJ.caticn8}  I^lone 

(h)  liaterlal:  hone 

(i)  Others:  'ihe  oattalioii  was  rated  SATIi- r’AOV'O'.Y  in  the  8th  /vrry  'ii  I 
and  for  CH^GPiuC/USAdPAC  Nuclear  Surety  Survey* 

**  (2)  Ist  Battalion  (lO^cm  How),  15th  Ai’tillery, 

(a)  Perscmsl:  bone 

(b)  Intelligence:  Nona 
(o)  Operatlonsi  None 

(d)  Qrg^sation:  Hons 

(e)  iraining:  Cccupatlcn  of  field  positions  in  operational  ootxitEents 
in  support  of  the  HZ  defonoe  provides  excellent  o/port  unit  let;  .'op  into- rL'.t;;c.. 
organizational  training  in  a  embat  environment* 
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EAIDAT-OP  k  November  1969 

SUBJl'jnT:  Operational  Report  Lersona  Learned  2d  Infantry  Division  Artillery, 
Period  Knding  V  October  1969,  RCS  CSKOR-65  (I{2) 

(1)  Observation;  As  noted 

(2)  Evaluation:  None 

(3)  Recomnendatlons :  None 

(f)  Logietlcs;  None 

(/;)  Communications;  None 

(h)  Material;  None 

(i)  Other:  None 

(3)  7th  Battalion  (l05rari  How),  17th  Artillery. 

(a)  Personnel:  None 

(b)  Intelli/»ence ;  None 

(c)  Operations:  Security  and  Counterespionare  tperations  South  of  the 
]>;JIN  River  (SCCSI). 

(1,)  Observation;  In  keepin/»  with  the  secondary  r.dssion  of  field  artillery 
units  to  firht  as  infantrymen,  elements  of  the  battalion  were  deployed  alon/? 
a  portion  of  the  DU  IN  Hiver  as  Infantrymen  for  security  and  coxinterespiona'e 
operations. 

(^)  bValuatiori :  SCCSI  commitments  provide  excellent  op’xjrtunitios  for 
maintaining  proficiency  in  night  observation  and  surveillance.  However,  the 
comitmont  is  counter-productive  in  torms  of  maintaining  field  artillery 
proficiency. 

(a)  Recommendation;  None 

(d)  Organization;  i''Jone 

(«)  Training:  None 

(f)  Logistics:  None 

(it)  Communications:  None 

(h)  laterial:  None 

(i)  Other:  None 
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jiAIIUT-OP  if  Hcvjri'ber  lyOV 

bUliJLiCTj  Operational  ileport  Lessons  Learned  2d  Irxfantry  Division  iirtillory. 
Period  I’iidins  31  October  1969i  HUt-  '’.tl'Ui-oS  (it2) 

(4)  5th  battalion  (lOSnn  How),  38th  Artillery, 

(a)  Personnel:  Mone 

(b)  InteUl^ence :  'Ise  of  panorai-iic  photographs. 

(1)  Observation:  Combat  photof?*aphers  equipped  with  20CriTm  lens  -./ere 
used  to  photograph  artillery  positions.  iiliilari.ei;ient  of  photographs  v/ere 
usod  to  supplement  reconnaissance. 

(2)  hValuaticn:  Oblique  photographs  proviOe  .■.‘or.  the  re-evaluation  of 
the  terrain  which  could  be  very  valuable  in  supi  leii'-entint  reconnaissance, 

(2)  Itecocimendations :  niat  comnanders  laako  vricler  u^e  o.:’  ijancraj;.ic  phot.o- 
^Taphs  to  supplerAent  their  reconnaissance, 

(c)  Operations:  Use  of  the  11564  l-'i’b'.:  fuse  settinf.  factors  for  the  ^  520 
fuze, 

(1)  Observation:  Use  of  the  K564  l-'fSQ  fuze  seatin':'  tables  pub.i.i.shed  bj; 
Fort  bill  in  adjuatixif;  the  height  of  burst  of  the  j:i520  l.'.'b'.;  fu'/.e  has  frov'^en 
successful  :ln  a  limitec  evaluation.  The  use  of  the  tables  incor^joratini.  the 
area-time  afljuntment  procedures  using  fuze  quick  until  establishin/:  a  100 
meter  bracicet  has  significantly  reduc'd  the  tjt.e  requiroc'  '0  brin,.  ef-^ective 
fire  on  the  target, 

i^)  Svaluation:  Although  the  1-1564  fuze  has  smaller  ;lCh  t)ro'i  ■■'.  le 
error  and  .-^eater  operational  re3.iability,  a'.' justn.ent  technique  seeius 
applicable  to  the  11520  fuze, 

(i)  Recononendations:  T?iat  tests  be  conductoc!  to  evaluate  the  possibly 
adoption  of  the  I'I564  i.TSi  fuze  delta-fuze  sotting  table  for  ihic  i  520  i/iOf; 

fuze. 

(d)  Organization:  None 

(0)  I'raining:  Hone 

(f)  Logistics:  Ifone 

(g)  Gomr.unicaticns :  None 

(h)  l^terial:  Mone 

(i)  Other:  None 

(5)  6th  Battalion  (iSSmci-Sin  How),  37th  Artillery, 
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4  liovwnber  1969 


SUIiJXT:  Operational  i;«port  Lessons  Learned  2d  Ini'mitry  Division  Artillery, 
Period  Kndinn  31  October  1969,  ftCS  .55  (li2) 

(a)  Person;ielt  1551®  howitzer  special  vjetpons  personnel. 

(1)  Observation:  It  is  noted  that  special  v;0r.i.'cns  perronriol  i'or  the  155r'ii“ 
ho^idtzer  batteries  are  not  deaitnated  in  the  TOii.  Because  these  personrel  and 
positions  are  not  icientifiable  in  the  'i'Oi^,  some  riirficulties  hp.ve  been  exper¬ 
ienced  in  meetiiTE  requirements  of  AR  611-15  (Peraomiel  .'.eliibility  Fro:,rai'  )> 
on  a  timely  basis  iftrticularly  in  the  personnel  re- uisition  proj^ram, 

.  (S)  Evaluation:  Ideritifyint  positions  reqxarin^.  the  qualifications  of  ...i. 

■jl1-15  would  £.-rentjy  eninnea  the  personnel  requisitioiiixij,  sj'i.teiiu  'ilils  problem 
is  very  accute  in  a  short  tour  area  v/ith  rapid  personnel  turnovers, 

(i)  ueconmendations:  "rhat  a  sj^tera  be  iustitvted  bo  corr  slate  the  re¬ 
quirements  of  All  61 1-1 5  ;jJid  the  TOE  for  155nim  hovritzer  battery  orpaaic  to 
infantry  division. 

(b)  Intelli£;:ence :  none 

(c)  Operation:  hone 

(d)  Or':unization:  As  noted  above  in  the  personnel  pau^apraph. 

(e)  Training:  lone 

(f)  Lojistica:  hone 

(l)  Con nunicat ions:  Nona 

(h)  naterial:  None 

(i)  Other*  ;one 

b.  Lessons  learned  for  the  2d  Infantry  Division  Artillery, 

(1)  Personnel:  Learchliiht  operators. 

(a)  ObserVvation:  Radar  creimen  assigned  to  bivisicn  iixtillery  operated 
six  (6)  30“inch  Xenon  Searchlights  along  the  li^Z  barrier  fence  in  addition  to 
the  operation  of  aosigned  radars,  Tlie  dual  requirement  nf  s  been  mat  by  co¬ 
locating  radars  &  searchlights, 

(b)  j’lvaluation:  'fhe  dual  requirement  places  a  disrm’oportionate  wrk 
load  on  the  radar  crewnr»en  for  operation  fie  maintenance,  b'nless  personnel 
trained  and  qualified  in  the  operation  of  the  searchlight  are  made  avail¬ 
able,  the  dusi  commitment  has  been  the  most  feasible  solution  l^eoti-use  of 
the  si^illarity  of  the  si^eclallzed  tasks. 
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4  Novsrber  19^9 


SUBJiXJT*  OperatioiTal  lieport  Lensore  Learned  2d  Inf  ait  ry  Division  Artillery, 
Period  iiidinc  3I  October  19^'39>  CL;/(;.i-65  (R2) 

(c)  ilecoiEmendation:  That  searchlight  battery  personnel  be  attached  to 
division  artillery  units  having  requiranents  to  provide  searchlight  support. 


COL, 
Cotssianding 
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IA1DQ<M)  (4  Itvr  69)  lit  Zal 

SUBJlCTt  lip«rt  of  M  Zaftatrj  Dlrioion  ArilUoir  f«ir 

P«rio4  Indlng  31  Oetobor  1969*  ICS  GSF0B*^5  (U) 

Oil  H•«iq^•rtoro*  24  X»f«nti7  OivisLin*  APO  96224  2  6  NOV  1969 

Vit  0«milag  Oooorol*  I  Cotfo  (Up),  ATTNi  BACDCT-OItT,  AFO  9635S 

1*  Thio  liosdqu»rt«ro  has  r«Tl«ir«4  tho  Oj^oratlaRol  Roport  Loooona  LoomoA 
for  too  quariorlj  porlo4  oadlng  31  Oetobw  1969  trm  Hoa4quortors>  2d 
lafontiy  Dlvlaioo  ArtllXoqr* 

2«  OMBoatt  oro  ao  foUowat 

a.  2o(l)(d}«  pago  3  -  Goaour  that  two  firing  battory  hoadquariort 
should  bo  rooonstitutod*  Kowovor*  asolgtuMnt  of  KATUSA  porsonnol  would 
rofult  la  only  a  tonporary  solatioa  to  tho  probloa*  A  roqueot  for  NTOB 
ahMigo  was  flubaittod  through  shaanols  by  this  tasadquartors  oa  18  Ootobor 
1969. 

b«  Para  2a(3)(o)«  pago  4  *  2d  Infantry  Olvislon  ArtlUozy  units 
wars  rolioTod  of  tho  naaoitwait  to  prowido  porsoaaol  for  oporatlons 
along  tho  DUIK  livor  by  2d  Infantry  DlYision  OPCRD  7-70  (KICKAPOO). 

0*  Para  2a(4)(b),  pago  5  -  Conour. 

d«  Para  2a(4)(o)«  pago  5  -  CMOur. 

o«  Para  :te(5)(a)«  pago  6  -  Conour. 

f .  Para  2b  -  Moo-oonour  -  Thoro  aro  no  oxeooo  apaeoo  within  2d 
Infantry  Dirlaion  atailahlo  for  MlOi  aotlon. 

FOR  THB  QOHIAiiDBlt 


CP:  ACSFGR,  DA 


^^JOHN  R.  FRANKLIN 
U  CPT,  AQC 
ASST  AS 


DOWNGIADO  AT  3  YIAI  INTilVAlS; 

Mcussm  AFin  n  yiais. 

Mft  M  5300.10 
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1A0IOT-T  (4  Not  69)  2a&  Lid  (U) 

SUBJKTi  Oporatlonol  Roport  of  2d  lofantry  DlTlslon  ArtUlexy  for  Period 
Boding  31  October  1969,  RCS  CSFOR-65  (Rl)  (U) 

DA,  Headquartere  I  Cox^  (Group),  AFO  96356 

TOt  OoBBMBdiiig  Qeneral,  Eighth  United  Statea  kmj,  ATTNi  EAQO-MH, 

APO  96301 

(U)  Tfaia  headquartere  haa  reeleued  and  ooneure  with  the  Operational  Report 
Laeeona  Leaned  from  Headquai*terSf  2nd  Infantry  Dlvialon  Artillexy. 

FOR  THE  CXMMANIlBli 


rpwArr)  v; 

Majcr  AGC 

I^®Poty  Adjutant  Generaf 
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lAOO-NH  (U  Not  69)  3d  Jnd 

SUBJECT)  Oporatlonal  Roport  Losaont  Laamad  2d  Infantry  filTlaim 

ArttUaryf  Parlod  Bndlng  31  Ootobar  1969»  ACS  0aR)R-65  (R2) 

28  JAN  70 

HaadquartarSf  SLgtth  Unltad  Stataa  Aray^  APO  9630QL 

lOt  Oowundar  in  Chlaff  Unltad  Stataa  Amyy  PaoifiOf  ATTNi  OPOP-DT^ 

APO  96956 

1.  (U)  Ttaia  haadquartara  baa  raTtamd  aubjaot  raport  and  forwarding 
indoraaoMnta.  Tba  following  eomants  aapplaaont  tha  raport. 

2.  (U)  Rafaranoa  Itan  oonoamlng  lat  Battalion  (HJ)»  12tb  ArtUlaryt 
Organisation,  paga  2,  para  2a(l)(d)*  Concur.  The  Gomroanding  Qanaral, 

2d  Lufantry  BLvialoa  oan  dlraet  a  ohanga  of  KATUSA  allooatlon  and 
asalgnmant  fron  within  tha  Oiviaion  to  satisfy  this  raqairamant.  Iha 
raoonstl.tution  of  tha  aaoond  firing  battery  haadqpartars  will  reqolra 
a  MTOB  sutaisaion  which  la  initiated  by  tba  raquaatlng  unit.  The 

18  Oot  69  aabadaalon  rafarrad  to  in  pars  2a  of  lat  Ind  has  not  bean 
raoaiTad  at  this  haadquartara. 

3*  (U)  Rafaranoa  Item  oonoamlng  use  of  panoraalo  photographs,  page 

5f  para  2a(U)(b).  Concur. 

U.  (C)  Rafaranoa  Item  oonoamlng  use  of  the  M56U  MI3Q  fuse  setting 
factor a  for  the  M520  fuse,  paga  5»  para  2a(U)(o).  Nonconcur.  Procedure 
If  adopted  would  be  of  limited  Talue  since  the  m520  fuse  Is  being 
phased  out  of  the  InTontory.  As  atooks  are  exhauated  the  M56I)  fuse  will  be 
Issued. 

5.  (U)  Raferenca  Item  oonoamlng  15^  howltsar  apaoial  weapons 
personnal,  paga  6,  para  2a(5)(a)*  Concur.  Unit  paraonnal  offices, 
in  son  junction  with  unit  ocomanders,  aay  Identify  Human  Reliability 
positions  within  tha  l55aB>  howltsar  battery  MTOB.  This  idantifloaticn 
will  allow  raquialtlcns  to  be  T-ooded  with  an  Identification  that 
replacements  must  meet  the  requiraaenta  of  AR  611-15* 

6.  (U)  Rafaranoa  item  oonoerning  searchlight  operators,  page  6, 
para  2b(l).  There  are  not  sufficient  searchlight  operator  personnel 
atrallable  to  support  the  2(i  Infantry  Z)lTlslon  Artillery  requirement. 

FOR  THE  OOMMANDBRt 


Oopias  fumlahedt 

OQ,  I  Corps  (Op),  APO  96358  (Ind  only)  MNiWIABB  Af  t  VIAR  MIMVAIi' 

CO,  2d  Ihf  Dir,  APO  9622*4(^  only)  NCUSMB  AFItt  H  YUH 

CO,  2d  Inf  OlT  Arty,  APO  9o22k  (Isa  only)  Ml  M  UMM 

CONFIDENTIAL 


orcr-or  ‘(4  Nov  69)  4th  Zad  (U) 

•inJKT:  lUport  of  HQ,  2d  lafoatry  Divieioa  Artlllory  for 

Poriod  ladiag  31  Oetobor  1969,  ICf  C8fOt*65  (Rl) 

■Q,  Of  Anqr,  Poelfie,  APO  Saa  Praacioco  96558  4  |:pn  1970 

TO:  Aaaiataat  Chlaf  of  Staff  for  Porca  Oavalopaaat ,  Dapartaaat  of  tba 
Araqr,  Waahlaftoa,  D.  C.  20310 

Thia  haadquartara  coaeura  la  aubjaet  raport  aa  ladoraad. 

pot  TBi  cowiSimiE  iH  chuf: 


c.  1.  SHORTl, 
CRT,  AGC 

Am:  AO 
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